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March 30, 2007

State HAVA Funding Reports

U.S. Election Assistance Commission
1225 New York Avenue, NW — Suite 1100
Washington, DC 20005

Re: Narrative for Title II, Section 251
Reporting Period: October 1, 2005 through September 30, 2006

Dear Election Assistance Commissioners:

The State of Alaska is pleased to submit this narrative report to document Alaska’s use of Help America
Vote Act (HAVA) Title II, Section 251 funds during the period October 1, 2005 through September 30,
2006. The associated SF269 report is enclosed.

The State of Alaska’s Title II, Section 251 expenditures are consistent with the activities described for
the permissible use of funds to meet the requirements of Title IIl. The State’s use of Title II, Section
251 funds has allowed the Division of Elections to progress towards the goals established in the State
HAVA Plan developed in 2003. Specifically, Title II, Section 251 funds were used to carry out the
following activities during this reporting period:

MEETING REQUIREMENTS OF TITLE III

o Voter Registration Svstem $327.049
(Alaska HAVA Plan pages 12-13)

During this reporting period the Division of Elections purchased hardware and software
necessary to implement the new voter registration system. New computers and screens were
purchased for all eight offices statewide; a new server was purchased for the Absentee Office
and a switch and software for Region 1I's new server was also installed.

HAVA funds were spent on server space to house the main statewide servers required for the
new voter registration system.

The Division secured the services of a contractor to provide IT consulting. The State of Alaska
required individuals capable of assisting State technicians with the installation of the new voter
registration application as well as maintenance and support of the current application while the

implementation to the new system is in progress and until the migration to the new system is
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complete. The State is not using HAVA funds to pay for the services necessary to maintain and
support the current application.

Travel to attend training on the new voter registration system was paid for with HAVA funds. A
training session was held in Anchorage in March of 2006 and was attended by the Director, four
Regional Supervisors, four regional Administrative Assistants, the HAVA Systems Manager,
and the Elections Program Manager. In addition, the Elections Program Manager attended
further training in Austin, Texas in April of 2006.

HAVA funds were used to pay employee time when they were devoted to working on voter
registration system tasks and when attending training regarding the voter registration system.

e Accessibility for Voters $2.194,636
(Alaska’s HAVA Plan pages 7-9)

In November of 2005 the State of Alaska purchased 405 touch screen voting units (TSX) for use
in the 2006 Primary and General Elections. This purchase brought the total number of touch
screen units purchased to 505. The State purchased 55 units in August of 2003, and an
additional 45 were purchased in October of 2003 utilizing Title I funds.

To adequately house the TSX units, additional space was required in several regional offices.
The Region I and Region IV Offices used HAV A funds to secure storage space for their TSX
equipment, and the Region III Office had their space remodeled to accommodate the addition of
the touch screen equipment. Shelving units were also required by the regional offices to store
the TSX equipment and HAVA funds were used to purchase the necessary shelving.

Since the TSX units would need to be shipped throughout Alaska, it was necessary to secure
shipping cases to safely transport the new equipment. The cases provided had to be extremely
durable and waterproof as they will be shipped by various means and may be transported via
snow machine or other unconventional delivery methods used in rural Alaska. The Division
sought custom made portable cases that were made of aluminum and issued a bid to secure a
contractor to provide 467 TSX cases, and 255 TSX printer module cases. The resulting TSX
cases are wheeled with a telescoping handle, have a closable access port for a 110 plug (for
battery charging while the unit is in the case), and provide custom foam inserts to protect the
equipment during potentially turbulent shipping conditions. After utilizing the cases for the 2006
election cycle, the Division experienced problems with damage to the externally mounted wheels
and telescoping handles. The Division is considering how to best remedy these design flaws.

HAVA funds were used to ship the TSX units to the polling locations and return them to the
appropriate Regional Office.

In order to accommodate the increase in election materials mailed to polling locations due to the
implementation of the TSX units, transportation bags were purchased for all four regional offices
to provide adequate containers for shipping the necessary supplies.

HAVA funds were also utilized to provide TSX training related travel. A TSX training session

www.elections.state.ak.us



Election Assistance Commissioners Page 3 March 30, 2006

was held in Anchorage in January of 2006 and was attended by the Director, four Regional
Supervisors, four regional Administrative Assistants, the HAVA Systems Manager, and the
Elections Program Manager. A TSX “Train the Trainer” session was held in June of 2006 and
was attended by the Director, four Regional Supervisors, four regional Administrative Assistants,
the HAVA Systems Manager, and the Elections Program Manager. In addition, due to the
implementation of the TSX units, many regions increased their election boards from one
chairperson to two. A portion of travel training for election board workers was coded to HAVA.

Revisions were required for many of the Division’s existing handbooks, forms, and envelopes
because of the TSX units. New forms were also created as needed to provide TSX instruction.
For instance, a Touch Screen Voting Instruction Poster and handbook were designed with
photographs and instructional text.

A variety of TSX supplies were required in order to use the TSX units in the election cycle. For
example, heavy-duty extension cords, disposable headphone covers, wrist coil key rings, screen
cleaning cloths, lanyards to hold instructions, lithium encoder batteries, and zippered vinyl
pockets for mailing supplies were purchased to facilitate the use of the TSX.

HAVA funds were spent to advertise public demonstrations of the new touch screen voting units
to be used in the Primary and General Elections. Demonstrations were advertised and held in
Anchorage, Fairbanks and Juneau.

Funds were used to pay employee time when they were devoted to working on touch screen
related tasks and when attending training regarding the TSX.

o Language Accessibility $3.893

The Division of Elections secured a contractor to provide the translation of a variety of forms,
handbooks, and documents from English to Tagalog. More than 5 percent of the total voting age
citizens of the Kodiak Island Borough speak Tagalog.

Interest accrued during this reporting period: $525,070; $626,925 cumulative interest.
Thank you for the opportunity to provide this information on the work the State of Alaska has done and

continues to do in order to meet the requirements of HAVA. Please let me know if you require any
further information.

Sincerely,

y .
Sean Parnell
Lieutenant Governor

Enclosure
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