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Financial Status Report of Help America Vote Act (HAVA ) Funds
For the Period January 1, 2004 — December 31, 2004
State of South Carolina

Title 1 — Section 101 and 102 Funds

South Carolina received $6,819,929 in Title 1 funds. $920,046.15 of Section 101 funds were
expended in calendar year 2004 as follows:

State Plan Creation and HAV A Management
= $244,269.11 was spent on updating the HAVA State Plan for South Carolina; on
managing the HAVA implementation; travel for employees and to attend special training
pertaining to HAVA; software licenses; development of the administrative complain
procedures; on temporary help with administrative and financial assistance regarding
federal grants; and on improving election administration in South Carolina.

Education
= $203,562.32 was expended for account support services in support of education and
outreach initiative; training of county registration board/election commission members
and staff; and training of poll workers.

New Voting System
m $132,399.99 was used to develop guidelines and procedures for implementation of a new
statewide voting system; to hire a consultant to conduct a needs assessment and write a
Request for Proposal (RFP) for the new voting system; and to reimburse travel expenses
for the evaluation committee to evaluate responses to the RFP.

Voter Outreach
= $273,518.18 was spent on publications and brochures, How to Vote videos, posters, efc.
to attempt to reach voters to familiarize them with the new system; to purchase a bus to
travel around the State allowing citizens to demonstrate the new voting system and
educate voters on HAVA changes; to provide a website for voters to access HAVA
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specific information; and to reprint materials currently used to update them for HAVA
compliance.

Voter Registration System
= $66,296.55 was used to bring the existing voter registration system into compliance with
HAVA requirements.

We encumbered $2,167,518 of Section 102 funds to be used for replacement of punch card
machines. The following table outlines the breakdown of Section 102 funds by the various
counties entitled to receive them.

Amount
# Per
County Precincts  Precinct Total
Aiken 64 $3,192.22 $204,302.08
Anderson 74  $3,192.22 $238,224.28
Cherokee 42 $3,192.22 $134,073.24
Chester 23 $3,19222 § 73,421.06
Florence 64 $3,192.22 $204,302.08
Georgetown 35 $3,192.22  $111,727.70
Greenville 136 $3,192.22  $434,141.92
Kershaw 31 $3,192.22 % 98,958.82
Lexington 69 $3,192.22 $220,263.18
Oconee 30 $3,19222 § 95,766.60
Spartanburg 1 $3,19222 § 3,19222
Sumter 53 $3,192.22 $169,187.66
York 87 $3,192.22 $181,956.54
Grand Total 879 . $2,167,517.38

Aiken, Anderson, Cherokee, Florence, Greenville, Kershaw, Lexington, Oconee, Sumter and
York counties were using punch card systems. Spartarburg County was using a punch card
absentee system. $3,122 was used to replace their punch card absentee system. Chester and
Georgetown counties had replaced their punch card systems with a DRE system within the
timeframe allowed by HAVA. Also their new systems were not HAVA compliant. Therefore,
they were eligible to receive Section 102 funds. Systems are being replaced in South Carolina in
phases. Since Chester and Georgetown counties were not included in the phase one
implementation, $185,148.76 in Section 102 funds is still being held to pay for their new
machines when they receive them during the phase two implementation. $169,187.66 in Section
102 funds will be returned to the Administrator as Sumter County did not meet the November 2,
2004 General Election deadline for replacing their punch card system.

Interest in the amount of $114,904.28 was deposited and will be used to complete the
requirements of HAVA until all funds have been exhausted.



